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	Name: JULIUS KAHUTHIA MWANGI
	University: ST. PAUL'S UNIVERSITY
	Prerequisite  Course: NONE
	Course Language: ENGLISH
	Keyword: STRATEGIES, CHANGE MANAGEMENT, FORMULATION, IMPLEMENTATION, EVALUATION, LEADERSHIP, ENVIRONMENT SCANNING
	Course Description 100 200 words: The study of Strategic Management will enhance the ability of the students to integrate the different functional areas of business i.e. accounting, finance, human resources, information systems, marketing, operations and management into a cohesive whole.  The course is concerned with managing the competitive position and long-term development of the business enterprise in order to ensure its survival and success. This course will expose the students to the complex field of running businesses using strategic management and examine the techniques and tools required for sustainable development and growth of organizations. The course will help learners with knowledge on how to handle changes in business enviroments and how to implement strategic changes with minimum resistance in organization.
	The format  Title AuthorEditor Publisher Year of PublicationReferences: Strategic Management; CONCEPTS AND CASES 13th Edit, Fred R. David, Prentice Hall, Pearson, 2011
Berney Hesterly, (2008), Strategic Management and Competitive Advantage Concepts and Cases 2nd Edition, International Edition 
Pearce Robinson, (2007), Strategic Management , Formulation, Implementation, and Control ,Tenth Edition,  McGraw-Hill Irwin. International Edition
Thomas L. Wheelen and David J. Hunger (2008) Strategic Management and Business Policy, Concepts and Cases , 11th Edition.
David, Fred R, Strategy Management Macmillan Publishing Co. New York 1991 
Pearcell, John A. Strategic Management: Formulation, Implementation and Control, Irwin. USA 
1991
Rue, Leslie W. Strategic Management: Concepts and Experiences, McGraw Hill, New York 1986 
Bamett, John H. Strategic Management, PLOS’-KENT, Boston, 1989 


	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: completion of all coursework including group assignments. Grading 30% coursework and exam 70% for face to face class; and 70% coursework and 30% exams for virtual class. 
	Main Topics1: Introduction to Strategic Management

	Keywords1: 
 Management, Strategy,
strategic management 
  
	Main Topics2: Strategic Management Process
	Keywords2:  Vision
 Mission
 Core values 

	Main Topics3: Internal environment analysis
	Keywords3:  SWOT analysis
Portifolio Analysis
	Main Topics4: External environment analysis
	Keywords4: 5 Forces
PESTEL
	Main Topics5: Formulating Objectives
	Keywords5: objectives
Strategic Plan
	Main Topics6: Strategy Formulation - Coporate level
	Keywords6:  Market penetration, Market development, Product development, Diversification, Integration (vertical and horizontal), Joint venture, Retrenchment / turn around, Divestiture, Liquidation ,Mergers
	Main Topics7: Strategy Formulation- Competititve level
	Keywords7: Integration, Low cost leadership, differentiation
 
	Main Topics8: Continues Assessment Test
	Keywords8: 

	Main Topics9: Strategy Implementation
	Keywords9: Change management,
Restructuring and reengineering, culture and rewards
	Main Topics10: Strategy review and evaluation
	Keywords10:  Monitoring performance
 Evaluating deviations
	Main Topics11: Strategic control
	Keywords11:  Budgets
 Key success factors
 Premise control 
 Implementation control

	Main Topics12: Strategic Leadership
	Keywords12: Leaders
Managers
	Main Topics13: Current Trends in Strategic Management
	Keywords13: CSR,  Entrepreneurship 
	Main Topics14: 
	Keywords14: 
	Main Topics15: 
	Keywords15: 
	Main Topics16: 
	Keywords16: 
	Course Name: STRATEGIC MANAGEMENT
	Course Start Date: 2023-09-04
	Course End Date: 2023-12-13
	Course Goals and Objectives Approximately 100 words: The goal of this course is to lead students to understand an enterprise as an organic whole functioning within internal and external environment of economic, social, financial, political, legal, technological and market forces. 
Learning Objectives includes:
Define strategy and strategic management
Differentiate strategic management from any other type of management
Highlight the importance of strategic management
Distinguish the three levels of organization environments
Explain how a given environment can be scanned using the appropriate tool
Distinguish the different levels where strategies can be formulated
understanding the stages involved in strategy implementation
understanding the role of the leadership/management in the process of strategy implementation
Explain the importance of strategy evaluation
Differentiate a strategic leadership from any other leadership

-Explain the importance of strategic leadership to organizations

-Distinguish strategic leaders from bosses and managers. 




	Textbook: Fundamentals of Strategy, Richard Whittington, Patrick Regnér, Duncan Angwin,Gerry Johnson & Kevan Scholes, PEARSON, 2020



